











/KHRU RI & KDQJH

7KIV\ HDUZ H WHYIHZ HG RXUZ RWINIQ GHSW DQG LHGHYHB®SHG 6SRWI & RP P XQWAW 7KHRWY RI & KDQUH 7KH
UHOHZ HG P RGHOFRQOHFWRXUMH\RXWBHY Z RINRUFH SDURHUKISY FRP P XQW DWHWDQG \ RXW YRIEH Z W
WH DFWIMWAHVZ H GHOYHUDQG WH FKDQJI HVZ H DIP \R FUHDWM

$ @DUWHDVRI RXUZ RINQRZ @NEDFNW WH P RGHO W XIGHVKRZ Z H GHMJ Q SIRMFW GHYH®S Will P DQDJ H
DWHW EXIG SDWPHUKISY GHOYHUF ROXEQF\ DQG P HDWXUH IP SDFWHQUXUWQI WH RU DQMDWRQ Z RUNWV
FROWMQW VRZ DIGV\KDWHG RXWRP HV

7KH 7KHRUY RI & KDQJ H IGHQWIHVWH SWRI UHWZ H H[ SHFVIR \HH IQFGGIQI VARQJ HUHQJ DJ HP HQWJ WHDWU
IQFGVRQ WKWMG IHOMRQWKISV IDVHG D\SLDWRQVDQG IQF UHDVHG RSSRWMQMAVIRU RXQI SHRS®! R 1QI GHOFH
GHFIMRQV 2 YHUMP H WHVH FRQAEXWM \R [P SIRYHG Z HEBHIQ) UWHM@IQFH \RFIDCP REIGV \DIHUFRP P XQWHV
DQG WRQJ HUFRP P XQW FRKHVRQ

VDGR \HQI WHQVRXUHYDGADWRQ E\ FRQQHFWY) SDWEISDWRQ GDWD : (// % [IQGIQI V FDVH WXGIHVDQG
FRP P XQW YRIEH Z M WH ®QJ WP [P SDFWZ H DU Z RUINQJ \R DFKIHYH
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& RP P XQW 6HWIEHV

&RP P XQW HQJ DJ HP HQAHP DIQVDWINH KHDWRI 6SRMQJ & RP P XQWHW Z RN 7KURXJ KRXWIMH \ HDUZ H
KDYH FUHDWG IQF GMYH RSSRUWMQWAHVIRW RXQJ SHRS®I IDP IHVDQG Z IGHUFRP P XQWAVVR EHFRP H DF\WH
EXIG HHOMWRQWKISVDQG DFFHWWKMWMG \XSSRWSDWFXOW DFRW*' HUE\ \KIH 6WWI IRBG\KIUH DQG & KHWKIUH

& RP P XQW 6SRWV

6SRWKDVFRWIXHG VR EH RQH RI RXUP RWAHITHFWH VRRO'IRUEWJ IQJ) SHRS® VRJ HWHUEXVWHYHY VHWRQ IV
GHWI QHG Z W D Z IGHWWRFIDGSXISRWH 2 XUSOFH EDHG \ RXW \SRWDFWIMWAVVBNHA SOFH IQ SDUNV FRXWDQG
RSHQ\SDFHV RIWQ IQ DUHDVDIIHFWG E\ DQWARFIDCEHKDYIRXURUZ KHUH \ RXQJ SHRS® KDYH @ WG DFFHW
R \DIH DQG DIIRWGDE® RSSRWXQWAY

: KDWYHUWH Z HDWHURXUMDP VSIRYIGH D FROUWMMQADQG WKWMG SUHVHQFH  7KHVH VHWIRQVJ LYH \ RXQJ
SHRS®I RSSRUXQWAVVR EH DFWH EXIG [UHQG\KISV GHYH®S FRQIGHQFH DQG IRWP SRVMYH UHDWRQWKISVZ W
\ RXW Z RBHWY 7KH\ DOR KHS \ RXQJ SHRS®! P DNH FROWAKFWH X\H RI ® DOSDFHV IHHODIHUIQ WHIU

FRP P XQWAVDQG DFFHWIXWWHUKS SRIWZ KHQ QHHGHG

2 XUZ IGHUFRP P XQW \SRW\RIIHUKDVIQF GGHG Z DOIQJ IRRED@R KHS DGXWVWP DIQ DFWH EXIG IUHQG\KISV
DQG WGXFH MROWRQ DBQIMGH SO\ DFWIMAVIQ SDUWDQG IDP 1© KXEVWDWEUQ) FKIGUHQ DQG IDP IV

WRJ HWHU 7KH\VH SIRJ UDP P HV\KRZ WDWFRP P XQW \SRWMYDERXWP XFK P RUH WDQ SK\ (EDDDFWIW MFDQ

IP SIRYH Z HEHIQ) AHQI WHQ EHRQI IQ) DQG KHS FUHDW \DIHUP RW FRQOHFWG DQG BMEHQWFRP P XQWAV



$ SDWFXOUIRFXVWIV\ HDUKDVEHHQ IQF UHDMQJ
SDWFISDWRQ DP RQJ SHRS®I Z KR DU RIWQ

XQGHUHS BHVHQWMG RUH[ FBIGHG ILIRP WDGIMRQDOS RI
RSSRWXQWAY 7KURXJ K IQFGMYH FRP P XQW EDVHG HWRQV
Z H KDYH HQI DI HG P RW \ RXQJ Z RP HQ DQG J Il DVZ H@DV
SHRS®I IRP P DU IQDOHG FRP P XQWAV FUHDW

HQYILRQP HQMWDWHHODIH Z HBRP IQ) DQG W\SRQMYH \R
WHIUQHHGV

: H KDYH @IMQHG FDUHIX® VR WH EDWHWSHRS® IDFH

DGDSWG KRZ DQG Z KHUH DFWMHVDUW GHIYHWHG DQG

Z RUHG Z W WKWMG ®F DCSDWgHW\R EXIG FRQIGHQFH DQG

HQFRXWDJ H \KWIRIQHG IQYRIHP HQW7KIVKDVKHGHG P RUA

SDWFISDQWIHHONDWERP P XQW \SRWW\RP HWIQJ WH\
FDQDFFHW HQR\ DQG
\KDSH IRUMHP \HOHV

© H KDYH DGR Z RUHG
Z W @FDCSDWRHW\R
WGXFH SUDFWFDO
EDWHW\XFK DVFRW
WDYHOHT XISP HOWDQG
OFNRI DZ DUHQHW %
EUQI Q) DFFHWE®
RSSRUXQWAVIOR

IDP DUFRP P XQW
\HWIQI V Z H DB KHBIQJ
P RUH\ RXQ] SHRS®!
DQG IDP L@HVSDWEISDW
I XOW DQG HHOMDW
WHVH DFWIMAVDUH WKO
IRUMHP



& UHDWYH 2 SSRUMOQMWAHY

& WDWH DQG UHF BHDWRQDDFWYMHVIRWP DQ [P SRUDQASDWRI RXU
FHQWH EDWHG \ RXW( RIIHUJ IYIQJ \ RXQJ SHRS®I GLLIHWHQAZ D\ V\R UHD[
FRQQHFWDQG H[ SBWWHP \VHOHV 6HWRQVIQF GGH DWDQG FUDIW
GUMPQIDP Q) ERDWG J DP HVDQG SO\ IQJ FDWBV SIRYIGIQU IQF GMYH
RSSRWYQUWAVWDWDSSHDOR D Z IGH (DQI H RI IQMUAVV SHURQDOAHY
DQG DELOWV

7KHVH DFWIMHVFBDW \DIH Z HBRP IQ] DQG BZ SUWKUA

HQYILRQP HQWZ KHUH \ RXQJ SHRS® FDQ EXIG [UHQG\KISV GHYH®S
FRQIGHQFH DQG HQR\ SRWMYH WP H Z M RWHWY 7KH\ FDQ DGR \KSSRW
HP RWRQDQZ HE@HIQJ E\ JIYIQJ \ RXQJ SHRS® \SDFH \R \Z MK Rl [URP
HYHW GD\  SUHWKUHV H[ SHUHQFH D \HQWH RI DFKIHYHP HOADQG \BNH
SDWQ DFWIMHVWDWKHS WHP IHHGFD®  IQFGIGHG DQG YDGHG

7KH IQRWP DAQDWMUH RI WHH VHWRQVIVHT XDO [P SRUDQWEKDUQ) D
FUHDWH DFWIW RUSO\ IQJ D JDP H FDQP DNH MHDMHUIRU RXQJ
SHRS® \R EHJ IQ FRQYHUDWRQVZ IW WKMG DGX@® H[ SEUH MXHVWDW
P DWMUR WHP DQG DO DERXWH[ SHUHQF HVRUFKD@IQJ HVIQ WHIUDYHV
DWD SDFH WWDWHH®FRP IRWPE®I 7KIVHQDE BIVRXU RXW Z RUHW\R
OMQ RIIHUDSSIRSUDW \KSSRWADQG IGHQWA Z KHQD \ RXQJ SHURQ

P D\ QHHG IXWMHUKHS

% FRP EIQQI FBHDWIW SO\ \RFIDAFRQOHFWRQ DQG WKMG
HOWRQWKISV RXUFHQWH EDVHG RIIHUSWRYIGHVP XFK P RW WDQ
DFWMAY WFBDWIVASDFHVZ KHW \ RXQJ SHRS® FDQ EH WHP \HOHV
IHQI WHQ WHILZ HBHIQI DQG IHHOXSSRUMG DVWH\ QDYL] DWM WH
WIQI VKDSSHQQI 1Q WHIUDYHV
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<RXW 6DIHW

: HKDYH FRQWDXHG \R H[ SDQG
RXUFRQAEXWRQ VR \ RXW \DIHW
WURXJ K GHVBFKHG \ RXW Z RWN
RXWHDFK HURXV\ RX\W YIRBIQFH
\HWYIEHVDQG RXU& RP P XQW
5HDWXUDQFH DSSURDFK

7RI HIHUWH\H SWRYIGH P XFK
QHHGHG HDW® IQMYHQWRQ DQG
DU HWG \KSSRWWRU RXQJ
SHRS®! IDFIQI KHLI KWIQHG UMW
IQFOGIQ H SRMPMRQ YIRGIQFH
H[ FGVRQ DQG IQYRIHP HQWQ
DQOWARFIDCEHKDYIRXU

&RP P XQW 5HDWXWDQFH EUQI V

VRI HWHUYME®F WKMMG \ RXW

SIRYMRQ SRVMYH DFWIMHY @FDO

IOM@ HQFH DQG \RQJ

SDWEHUKIS Z RINQI \R KHS

\ RXQI SHRS® DQG WMGHQWIHHODIHUQ WHIUFRP P XQWAV 5 DWHUMDQ BH\VSRQGIQU
RQD DIWUSWRE®IP VRFFXUWH DSSURDFK IRFXVHVRQ SBHYHOMRQ HOWRQKIS EXIGIQ
DQG FUHDWY) D FROUWMQWUHDMXUQ) SUHVHQFH 1Q SOFHVZ KHUWH FRQFHWQVKDYH EHHQ

IGHQWIHG

2 XUMDP VFWDW WKWMG QRQ MGJ HP HQBDQG \DIH \SDFHVZ KHUH \ RXQJ SHRS® FDQ
\SHDNRSHQD DFFHWSRMMYH DGMWDDWHVDQG WHFHLYH \KSSRWAE HIRW FKD@IQJ HV

HVFDOW % QMQQJ VR \ RXQ! SHRS® DQG FRP P XQWAHV Z H FDQ EHWMUXQGHWWQG @F DAFRQFHIDV IGHQM
HP HU Q) IMXHVDQG DGDSWRXUGHIYHY R WH QHHGVRI HDFK DWD

© HKDYH Z RUHG FRHO Z W 3RTH DQG & UP H & RP P MIRQHWY SREH IRFHVDQG FRQWBEXDUHY QDWRQDO
\ RXW RU DQMDWRQVDQG ®F DCSDWZHWR IGHQM DQG HQI DI H\ RXQJ SHRS® Z KR DB P RWAQ QHHG  7KHVH
WHOWRQKISVKHS HQUXWH RXUHWIEHVDUWH IQRWP HG E\ FXUHQAQM@ HOFH GHOYHWG \DIH® DQG DO QHG Z W
WFRI QWHG EHVASUDFWEH Z KIB! BHP DIQIQ) BIVSRQUYH R \ RXQJ SHRSGIVOYHG H[ SHUHQFHV

: HKDYH DGR FRQWDXHG R WDIQ DQG VXS SRINRWHU RXW SURYIGHWY VAHQJI WHQIQI) WHIUFRQIIGHQFH DQG
DEIOW VR HQJ DIJH\ RXQ) SHRS® DWIMN HITHFWH® HWIED® DQG \DIHO % \KDUWQJ RXUIRQWH H[ SHUHQFH
HYIGHQFH DQG GIDWIQ) Z H DB FRQAEXWY \R @FDCSURUMHYDQG Z IGHUQDWRQDAF RQYHUDWRQVDE RXW
&RP P XQW SHDWXWDQFH \ RXW \DIHW SUWHYHQWRQ DQG WH RGI Rl WKMG FRP P XQW RU DQMDWRQV

TKIVDSSURDFK HQUXWHVWDW RXQJ SHRS®IcVH[ SHUHOFHVOQRWRQD \KDSH WH \XSSRWWMH\ WHFHLYH EXWDGR
IQGHQFH KRZ VHYIFHV SR IHVDQG X WMP VUHVSRQG VR WH FKD@IQJ HVDITHFWRI WHILQYHVDQG
FRP P XQWAV




<RXW 9RIEH DQG 6RFIDCH FWRQ

8 QGHISIQQIQJ DORI RXUZ RINIVD FRP P W HQAIR OXMQQJ : H KDYH
FROWDXHG R J LYH \ RXQJ SHRS® DQG FRP P XQWAVP HDQIQJ IXO

RS SRUWXQMHVVR \KDUH WHIUH[ SHUHQFHV IGHQW\ ®F DCSURUMAVDQG

HQJ DJ H GIUHFWD Z W GHFIMRQ P DNHWY % HQUXUQ) WDWSHRS® DU QRW
RQD FRQEMG EXVWXSSRUMG R IQGHQFH FKDQIH Z H DU KHGIQJ
\HWIEHV \SDFHVDQG ADWJ IHVEHFRP H P RB B\SRQUYH R WH

FRP P XQWAVWH\ DU IQMQGHG R \HLYH

7KIV\ HDUKDVEHHQ SDWMEXDOWD \KFFHWXAQ WIDIQ) QAMQQ) IOR

P HDQQI IXADFWRQ : H KDYH \XKSSRUMG \ RXQJ SHRS® QRVIRQD \R
\KDUH WHIUYIHZ V EXWR GHW Q DQG GHOYHURF IDADFWRQ S URMFWWDW
W\SRQG GIHFWD VR WH IMXHVWH\ FDUH DERXWQ WHILWFKRRO'DQG

FRP P XQWAHV

7KHWH SIRMFWKDYH IQF GGHG
FUHDWQ) VHQWRUY RRP VZ IKIQ
\FKRRY GIDGIQJ DQMVEX®IQ) DQG
P HQBOKHDEX IQUWDWYHY SUHSDUQ)
FDW SDFNDJ HVIRUYXQHWDE @I
DGX@ RUDQMQI FRP P XQW
FEIDQ XSV WSDILQI DQG [P SURYIQJ
®FDOSDFHV DQG GHYHBSIQ) IRDG
\DIHW FDP SDLJ QV 7KURXJ K WLV

Z RW \ RXQJ SHRS®! KDYH J DIOHG
FRQIGHQFH GIDGHUKIS \N@DQG
SUDFWEDCH[ SHUHQFH Z KIBI VHHIQU
WDWKHIUIGHDVFDQ FBHDW YME® DQG OW FKDQJI H

: HKDYH DGR Z RUHG Z M \ RXQJ SHRS®I VR XQGHWMBQG KRZ RXURZ Q
DFWIMHVFDQ EHFRP H P R IQFGMYH Z HBRP IQ) DQG \DIH 7KHIU
IHHGEDFNKDVKHGHG XVIGHQM EDUWHWY [P SURYH GHIYHY DQG FUHDWM
\SDFHVZ KHW P RUH \ RXQJ SHRS®! IHHGFRP IRWDE®I VBNQJ SDWDQG
H[ SBWIQI WHP \HOHV



/ MMQQI \R WH & RP P XQW

$ ®QJ MIGH RXUZ RINZ I \ RXQ) SHRS® Z H KDYH FRQWDXHG \R OMMQ R Z IGHUFRP P XQWAVDQG \KSSRW
WHVMGHQWR IGHQM\ ®FDCAQHHGVDQG SURWMHY % FR GHWJ QQJ IQUWDWHVZ M WH SHRS®! Z KR Z LQEHQHIIW

IRP WHP Z H FDQ GHYH®S WRQJ HUIXQGIQJ DSS@ DWRQVDQG HQUKW WDWOHZ  SURMFWDUH J HOXIQH®
FRP P XQW GIG IDWHUWDQ P SRVHG IIRP RXWIGH

2 XUDSSWRDFK VR \ RXW. DQG FRP P XQW YRIEH IVIRRWG IQ D P S® SUQFISGI MIMQQI \KRXG BIDG VR DFWRQ
% JLYIQ) SHRS® WH \XSSRWUBRXFHVDQG RSSRWUMQUHVVR \KDSH FKDQIH Z H DB KHGIQI FRP P XQUWHV
GHYH®S \RGWRQVWDWHI BIFWKHIURZ Q H[ SHUHQFHV WHQI WVDQG DP EMRQV



DI DG
. RINIRUFH' HYH&SP HQW

' HYHBSIQ) FRQIGHQMN®IG DQG FRP SDWRQDW SHRS® WP DIQV
FHQWDOR 6SRMQJ & RP P XQWH\E DSSIRDFK : H WFRJ QM WDVWKH
TXDOV Rl \KSSRWW RXQJ SHRS® WHFHLYH IVGIBFWD IQ GHQFHG E\ \WH
NQRZ BIGIH FRQIGHQFH DQG YDBHVRI WH SHRS®I Z RUINQJ DRQJ MGH
WHP  7KURXJ KRXWKH \ HDUZ H KDYH WHUHIRWH FRQOUDXHG VR IQYHWAQ
WH GHYHBSP HQARI SIRIHWRQD® YRGQMHWDQG \ RXQJ SHRS®I
WHP VHOHVWURXJ K RXUBXWIRIQQI & RP P XQWAV\MDP

MVHTXD® [P SRUBQWKDW RXQ! SHRS® FDQ \HH FEIDUSDWZ D\ VIQR
HGXFDWRQ WDIQQJ YRAQWHUQ DQG HP S®\ P HQWS Z DBQHWRI
GLLIHIHQAF DIHHW/IVRQD WH [IAKMS \ RXQ) SHRS® DER QHHG SRMWYH
H[ SHUHQFHV WKWMG J XIGDQFH DQG SUDFWEDARS SRUMQWAVWDVKHS
WHP EH@HYH WRWH SDWZ D\ VDW DFKIHYDE®! % FRP EIQQJ

Z RIWRWFH WDIQQJ Z MK BIDGHUKIS GHYHBSP HQWZ RUNH[ SHUHQFH
YRGQMHUQI DQG FDWHWY EDHG DFWIMAY Z H DIP VR HQUXKW WDW

\ RXQJ SHRS® FDQ H[ SRUH WHILIQMUHWV EXIC HEIYDQWND DQG VBNH
P HDQIQU I XOXMSVVRZ DGV WHIUI X\MUH

2 XUDSSURDFK WHUHIRUH KDVVE R FRQQHFWG DIP V VR \HQJ WHQ WH

Z RIRWFH \KSSRMQ \ RXQJ SHRS®I DQG VR FUHDW SURJ UHWIRQ LRX\WMV
WURXJ K Z KIEK \ RXQJ SHRS® FDQ EHFRP H YRGQWHLY GIDGHWY
GHQWDQG HP S®\ HHVWHP \HIHV 7KIVKHGVEXIG D P RW \WW®IG
DQG WS UHHQBWH Z RINRUFH Z KIB! J IYIQJ \ RXQJ SHRS® WH
FRQIGHQFH H[ SHUHQFH DQG RSSRWXQIW VR SXWKXH SRMMYH I XWKBHV

WXLBIQJ D 6WRQJ HU: RUNIRUFH

7KIRXJ K RXU& ,0 63$ DFFUHGIMG ADIQQ) $FDGHP\ Z H
KDYH FROWXHG VR GHOHURXU,QARGXFWRQ R <RXW : RUN
SWRI WP P H\R SHRS® Z RINQJ Z W\ RXQJ SHRS® IQD

Z IGH QI H RI VHWQ V 7KH FRXWH GHYH@SVSUDFWEDO
XQGHWAMDQGIQ! Rl HOMRQWKIS EXIGIQ) \DIHI XDIGIQU
IQFGMRQ SDWEISDWRQ DQG FUADWY) \DIH WKWMG \SDFHV

7KH TXD@V RI RXUMDIQIQI SIRYMRQ Z DVHFRI QMG Z KHQ RXUADIQIQJ
$FDGHP \ WHFHLYHG WH P D[ IP XP WWH WBUDWY IR@RZ 1Q) W

&,0 63$ IQSHFWRQ 7KIVDFKIHYHP HQAHIGIFWWH WRQGDIBY H[ SHWYH
DQG FRP P W? HQWHP EHGGHG WURXJ KRXVWRXUMDIQIQJ RITHU

QUASRQWH \R WH IQFBDMQI WWNVDQG FKD@IQU HVIDFIQJ \ RXQJ
SHRS® Z H KDYH DGR WDIQHG SURIHWRQDOIQ VHURXV\ RXW YIRBIQFH
KHGIQ) WHP XQGHWVBQG WWNIDF\RY IGHQWA \WJ QVRI YXQHUDELIBV DQG
HQI DI H\ RXQJ SHRS® \DIH® DQG HIHFWHO 7KIVKDVEHHQ

FRP SGIP HOQMG E\ DFFHWE® |IW\DIG WDIQIQ) DQG EGIHG NVWADIQIQJ
GHYH®SHG IRUSIRIHWRQDO'Z RUINQJ GILHFW® Z M \ RXQJ SHRS®I



" HYH®SIQJ <RXQJ / HDGHWY/

2 XUFRP P W HQWR Z RINRWBFH GHYHBRSP HQAEHJ IQVZ W\ RXQJ SHRS®I WHP VHOHV ' XUQJ WH\ HDUZ H

WDIOHG RYHU

<RXW. / HDGHUKIS WDIQQ) KHGVSDWFISDQWEXIC
FRQIGHQFH FRP P XQEDWRQ WDP Z RINDQG

RU DQMWRQDON@Z KIBI SWHSDUQ) WHP VR VBDNH
J BHDWIUH\S RQUE IOV Z IWIQ SURMFWDQG WHIU
FRP P XQWAV

3HHUS RQKEWRQ WDIQIQ) HQDE®IV\ RXQJ SHRS®!
VR J DWHUWH YIHZ VRI RIKHWYIQ Z D\ VWDWDUH
IQFGMYH BH\SHFWKADQG P HDQIQJ IXO

7RI HWHUWH\H SURJ IDP P HVF DWW SURJ BHWRQ
WRXWVIRP SDWFISDWRQ IQR YREQMHUQJ
GIDGHUKIS DQG HP S®\ P HQWZ KIB HQWUQ) \ RXQJ
SHRS® KDYH WH \N@DQG FRQIGHQFH R \KDSH
GHF IMRQVWDWDI | HF VWKHP

<RXQJ SHRS® DQG SWRIHWRQD®
DFFHWIQ) WDIQQ

\ RXQJ SHRS®I WURXJ K RXU<RXW / HDGHUKIS DQG 3HHUS RQWXEBWRQ SURJ IDP P HV

& UHDWQJ 3DWZ D\ V

© HKDYH FRQWDXHG \R KHS \ RXQJ SHRS®! H[ SEW
HGXFDWRQ HP S®\ P HQMDIQQJ DQG YRGQMHUL]
WURXJ K FDUHHWIDILY WH 1 DWRQDCE DUHHWY

& KD@IQI H DQG SUDFWFDCRS SRWUMQWAVZ IWIQ
6SRMQI &RP P XQWAV\R KHG WHP ®IDW)P RW
DERXVWKH SDWZ D\ VDYDIDE® DFIRWHGXFDWRQ

HP S® P HQAMWDIQQ) DQG YRGQMHUQJ

© HKDYH DGR KRWMG FR@®\J H DQG XQLYHUW WXGHQW
IRP DFURWWH 8. IRUZ RUNH[ SHUHQFH DQG

SOFHP HQW FRQOHFWY DFDGHP IE GIDWQIQI Z W
IRQWEH SWDFWEH Z KIBI FRQWEXWY WHIURZ Q

NQRZ BIGJ H DQG IGHDVWR RXURWU DQMMRQ

2 XUSDW@HUKIS Z IW WH 8 QYHWW RI ' HUE\ KDV
FROWXHG Z M 6SRMQI & RP P XQWAVDJ DIQ IRWP 1QJ
WH IRFXVRI D XQYHWW P RGX®I 7KURXJ K WIVZ RWN
Z H \XSSRWMG WXGHQM\R XQGHWWQG Z KDW RXW

Z RIWERNVOH IQ SIDFWFH H[ SRUQI WH [P SRUBQFH
Rl WKWMG BHOWRQ\KISY FRP P XQW SUHVHQFH
WBHIGIFWH SWDFWFH DQG WH\VSRQGIQU GBI E® VR WH
QHHGVRI \ RXQ) SHRS®!



,QYHWMY 1Q 2 XU/MHDP

QYHWMQ 1Q RXURZ QZ RINRUFH IVHWHQWDOR

P DIQBIQQI KLJ K TXDOV IQFGMYH HYIEHV

TKURXJ KRXVWKH \ HDUWBI | DFFHWHG D IDQUH RI
SRIHWRQDAGHYHRSP HQWRSSRWMQWAHV IOF BGIQU
\SHFIDOXADIQQ) RQHQI DI IQJ SHRS®I Z M \HQRY
IP SDILP HQW GHOYHUHG E\ * %3DUDOP SIE P HGDO
Z10QQJ FRDFK * HIDIQWBIEKDWBY 7KIVBIDWIQI KDV
IHQI WHQHG RXUMDP VDELDV VR DGDSVDFWMAV\R
P HHWD Z IGHUDQI H RI QHHGV
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6XSSRWNMY 2 XUMHDP %\ RQG WH: RUINSOFH

: HZ DOARXUWDP R HQR\ SRVWYH Z HBHIQJ THHOXSSRWMG DQG KDYH RSSRUMQWAVVR J IRZ EH\ RQG WHIU
GD\ W GD\ ROV : HHQFRXUDJI H Widl | VR VBBNH SDWQ IQWDWHVWDWFKD@IQI H WKHP  \IXS SRUWAF DXVHVWH\
FDW DERXWDQG FUWHDW D SRVWYH IP SDFWRURWHLWY/

7KIV\ HDURXU& RP P XQW ' HYH®SP HQW2 [IIEHU$ @ FRP SGIWG DQ IQF WHGIE®I FKDUW EINH UGH IlRP 0 XQIEK
W 9HQQD F\F@U DSSWR[IP DWM® P IBIVRYHUILYH GD\ V +IVHIIRWIDMHG IXQGVIRUSIRMFW\XS SR
SHRS® IQ6\ UD * D]D /HEDQRQDQG <HP HQ DVZ HODV/ HIEHWMUS KIGUHQEV+ R\SMB® : H DUH IQF UHGIE®
SIRXG RI KIVGHWIWP IQDWRQ J HQHIRVW DQG FRP P P HQWR KHGIQ) RWHWY



7KIV\ HDUZ H H[ SDQGHG RXUSRWRM RI FRP P XQW
IDFIOMHVE\ VBNQJ RQWH P DQDJ HP HQARI 0 RW
)DWP $* 3 DEQIMGH RXUH[ M) D\VHWDW

1 RWP DQRQ 3DWN 7KIVKDVIQF UHDVHG RXUFDSDFIW
R BIDFK P RW SHRS®I WIRXJ K \SRWDQG

FRP P XQW DFWIW Z KIBI HODE@J XVR RIIHUD
EWRDGHUDQI H RI RSSRUXQUHVIQF BGIQI KRFNH\
QHVED@DQG WBJ XJ E\

2 XUL H XVWIDP P DQDJ HVWH GD\ \R GD\
RSHUDWRQ RI WH\H | DFIONHV KHGIQI HQUKUH WH\
DW \DIH Z HBRP IQ) DQG Z HOX\HG $ FIRWRXU
DWHW Z H BIFRWGHG D IQFUWHD\H 1Q

HQJ DJ HP HQWGHP RQWDWY WH J URZ QU

IP SRUBQFH RI WHVH \SDFHV\R WH FRP P XQWAV
WH\ \HWYH

2 XURSHWDWQ P RGHAQVGHWJ QHG \R EDOQFH
\KWBIQDEIDW Z W IQF MYH DFFHW % Z RUNQJ
FRWHO Z W FGEV FRP P XQW RU DQMDUWRQV
\FKRRO'DQG ®F DCSDWYHY Z H DUH DE®I VR SIRYIGH
KL K TXD@V I DFIOMHVVR SHRS®! Z KR P D\ RWHWZ M
IDFH 1 lQDQF IDOF X@UDCRUS UDFWE DCE DUHWY/\R
SDWMEISDWRQ 7KIVD@Z VFKIGWQ \ RXQ] SHRSEI
IDP I@®VDQG FRP P XQW J BRXSVVR EHQHIMIURP
\DIH DQG SWRIHWRQD® P DQDJ HG \SDFHV

UHJ DIGGIWRI WHIUFLFXP WRDQF HV
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&RP P XQW $ WHWIQ$ FWRQ

0 DQDJ QI FRP P XQW DWHWDGR AHQI WHQVWH Z IGHWKXSSRWZ H FDQ RITHU 7KHWH | DFLOMVSRYIGH WKMG
®FDWRQVZ KHUH Z H FDQ GHIYHU RXW Z RN FRP P XQW \SRWFRQXEBWRQ WDIQQ) Z H@HIQJ DFWIMHVDQG
\RFIDDDFWRQ 7KH\ D@Z XV\R EXICG BQ HUMIP WHOWRQKISVZ M SDWFISDQW WHVSRQG P RW |G E® \R ®FDO
QHHGVDQG FRQOHFWSHRS®I Z I I XUWKHURS SRUXQMHVDQG \KSSRW

© H KDYH FRQWDXHG \R GHYHBS WRE® BQ WP BOWRQKISVZ W B XOUXHW\R KHS HQUKUH RXUI DF LGNV
WP DIQ DFWH \XWBIQDE® DQG IRRWMG Z IMIQ WHIUFRP P XQUMHV 7KHVH IQFGGH : DOIQ WH 3DUN 1 XWHWY DW
1 RUP DQRQ3DUN&RP P XQW & HQAH DQG :  1QQIQI VRQ 3DWN+RFNH\ & GE DW) RW) DWP

% FRP EIQQJ WRQJ IDFIOV P DQDJ HP HQWIQF GMYH DF FHWDQG WKWMG @FDCSDWPHUKISY Z H DU FUHDW

FRP P XQW DWHWWDWRIITHUP XFK P RUIH WDQD SOFH WR SO\ \SRW/7KH\ DUH \EDFHVZ KHUWH SHRS®I FDQ IHHO
\DIH EXIG HHOWRQWKISV DFFHW\XSSRWWDQG VWNH DQ DFWH WREI IQ FRP P XQW QH

([ SBRUQ) 1HZ 3RWELDAHV IRU3 D\






& ROVXGOF\ DQG
6WDWJ LIE ' HYHBSP HOW

2 XUH[ SHUHQFH RI HQI DJIQJ \ RXQJ SHRS®! DQG FRP P XQWAVKDVIQFUHDMQI ® EHHQ FRP P IWRQHG E\ RWHU
RU DQMWRQVVHHNQI VR VAHQJ WHQ WHILVHWYIEHV IDFIOMVDQG BQ) WP SOQV : H FRP EIQH \ RXW DQG
FRP P XQW FRQXGDWRQ Z W SIDFW-DAGHOYHY NORZ BIGIH KHGIQ) SDWQHWP RYH IIRP @AMQIQI DQG IQMI KW

R FEIDUBDOME DQG HYIGHQFH IQIRWP HG DFWRQ

2 XUFRQWWRQF\ DSSWRDFK IVIRRWG 1Q P HDQQJ IXCSDMFISDWRQ 7KURXJI K \KWYH\ V IRFXVJI IRXSV IOMYIHZ V
DQG WRNHKRGHUHQJ DJ HP HOWZ H J DWHUD EWRDG UDQJ H RI SHYSHFWHVDQG WDQWDW WHP  I[QWR VADWJ IHV
WDWHI GIF WRF DARQHHGV DYDIDE®I BH\WVRXWFHVDQG RS SRWYQMAVIRUWXMWRIODE ® GHYHB®SP HQW

0 IGGBISRWERXW
3MQ

0 IGGBISRWIW DWMWYFRP P MWRQHG XVWR GHYHBS
7KH 0 IGGBRISRWARXW 30Q $ & LYIE ,QIUDWAXFVXUA
6WDWJ\ IRU<RXW 3OFH DQG 6KDUWHG 3RZ HU

& RQKUBWRQ Z W \ RXQJ SHRS®I BGHQW W |
DQG ®F DOMINHKRGHWKHGHG IGHQWA WH
RSSRWMQMWAY FRQFHQVDQG SURUWAHVDITHFW) WH
DWD

7KH BH\X@MI WUHH \ HDUS@Q SIRYIGHVD

QHLI KERXWKKRRG VDWW \ | RUMAHQI WHQIQUD \ RXW
SDWFISDWRQ FRP P XQW WHMMHQFH DQG \KDUHG
FLYIE B\SRQMEIMV DFURWO IGGOISRWV\WRF DOHVWH

SURUWMHVRI WH QDWRQDO RXW
VADWI\ WDQUDWY DP EMRQV
DURXQG SDWFISDURQ SUHYHQURQ
DQG SOFH EDVHG \ RXW SIRYMRQ
IQR D SIDFWE-DMDQG GHYHUDE®I
®FDC RGHO

. 4 () DFLOAHV
6AD\VMI \

: RINQJ Z W 5HHFK 6SRW/\& Z H GHYHR®SHG D
\SRWDQG IDFIMHVSDQIRU: 4 ( 6I[\W ) RWP
&ROGW H 1Q/ HIEHWMU

& ROKXEDWRQ Z M WXGHQW Wl DQG Z IGHU
WDNHKRGHWYIGHQWIHG SDWEISDWRQ BIYHY
EDWHW\VR DFWIW DQG WH QHHGVRI ERW \WH
FR®W H DQG \KURXQGIQI FRP P XQW

7KH B\XGQ) 6SRUVEWDWI\ ' HYHBSP HQWSHSRW
HVRXWD SUDFWFDDSSRDFK VR XMQJ \SRWDQG
SK\ VEDCDFWIW R [P SURYH WXGHQW

HQI DJ HP HQWZ H@HIQ) DQG IXWW RSSRUMQWAY
MDGR IQFGGHG

WFRP P HQGDWRQVIRU
SWRIDP P H GHYHBSP HQW
IDFIOV P SIRYHP HQW

FRP P XQW X\H DQG
IQGIEDWH FRWWWR \KSSRW
IXVMUH IQYHWR HQWDQG
IXQGIQJ
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$ FDGHP IF 5HVHDUFK

$WSSRWQY & RP P XQWAV Z H EH@IYH WDWAHRY DQG SIDFWFH \KRX@ FRP SGIP HADQG FRQWDXD® IQIRWP
RQH DQRWHU ) LRQWIH GHOYHUY J LYHVXVYDGDE®! IQWI KWQR WH H[ SHUHQFHVRI \ RXQJI SHRS® DQG

FRP P XQWAHV Z KIBI BIVHDWFK KHGVXVH[ DP IOH WRWH H[ SHUHQFHV FKD@IQJ H RXUDWXP SWRQVDQG

IHQI WHQ WH Z D\ \HYIEHVDUH GHWJ QHG DQG GHOYHWHG

7KIV\ HDUZ H Z RUHG Z W 2 [ IRWG %RRNHVS QLYHWIW VR H[ SBWH KRZ \SDFHVDURXQG IRWP DOSRWIDF IOV
FRX@ HQFRXWDJ H IQRWP DADQG FUHDWH SO\ $ FDGHP IE H[ SHWH SUDFWARQHUNQRZ BIGJ H DQG \ RXQJ
SHRS®IVOAYHG H[ SHUHQFH FRP EIQHG \R H[ SBUH KRZ WH \SDFHVEHE HHQ IRWP DOSRWDWDVFRXG EH
XVHG VR HQFRXWDJ H IQIRWP DADQG FWHDWH SO\ ,Q DGGIMRQ Z H KDYH DGR IHDWWWG 1Q \HYHUDDF DGHP [E
SXE@DWRQV

SIRSRVHVD SBYHQWWH \HQI WV EDVHG DSSWRDFK WDWFRP EIQHVSO\ Z W
DFFHWE® SUQFISBIVIRP B\RIE SKIRVRSK\ WFRQUGHWKRZ FKIGUHQ FDQXVH SO\ \R
GHYH®S HP RWRQDAMI XOWRQ UWHMMHOFH DQG WH DELOV \R B\SRQG SRVMYHO \R
HYHW GD\ FKD@IQJ HV IDWHUWDQ WHOIQ) RQD RQ\KSSRWRQFH GILIIEX@HVKDYH
HVFDOWG

H[ DP IOHVWH GHYH®SP HQWRI WH IBH RSHQ DFFHWSO\ HQYLRQP HQADW

1 RWP DQRQ3DW MH[ SRIHVKRZ SO\ Z RN DQG |RUWFKRRCSUQFIS®BIVFDQ EH

FRP EIQHG WH WRGI DGXWVSD\ IQ\XSSRWY FKIG GIG DFWIW DQG WH YDGH RI

K\ EUG DSSURDFKHVIQ FRP P XQWAVH] SHUHQFIQ) GHSUYDWRQ 7KH SDSHUDW XHVWDW
IQFGMYH DQG DFFHWE® SO\ HQYILRQP HQWF DQ WHQJ WHQ FUHDWIW  BMEBHQFH DQG
FKIGWQVFRQQHFWRQ Z I QDVXUA

7KIVSDSHU
IQWRGXFHVWH FRQFHSWRI WHFOP DVRY SO\ DQG H[ SRWVKRZ FKIGUHQ X\H SO\ \R
QMBS BIWMDQURWP DQG BIQKDEMXYSDFHY REMFWDQG QDUDWHV\KDSHG E\ FRQGW
MFRQUGHWZ KDVWKLYUHYHD® DE RXVF KIGUHQR UHM@HQFH P HDQIQJ P DNQU DQG
BOWRQKIS Z M WH HQYILRQP HQWWH\ LOKHUW

QOHGFIQ) 3@FH ¥DVHG 3WDFWEH

6WZ DWGVKLS Rl 3MFH $ 3RAF\ )WDP HZ RWN IRU/RQJ 7HP 3MFH YDVHG ,QvHWR HQW& RP P XQIW

* RYHUQDQFH DQG <RXW 2 SSRUXQIW GUDZ VRQ RXUH[ SHUHQFH RI \KWRIQHG GHOYHY Z IWIQ FRP P XQWAV W
FRQUGHWKRZ BQ WP IQYHWR HQNV@FDOXMZ DIG\KIS \KDWG J RYHUDQFH DQG P HDQIQU IXCARS SRUMQWAY
IRU RXQJ SHRS® FDQ\KXSSRWP RUH HIIHFWH DQG \KWRIQDE® SOFH EDWHG FKDQI H

7KH WP HZ RN IVFXWHQW EHIQD DWHWHG E\ / lYHWBRRO RKQ 0 RRUHV8 QYHUW KHGSIQI XVWWV
DQG WAHQI WHQ IWIGHDVWURXJI K DFDGHP IE UHYIHZ



( QVILRQP HQWQP SDFW

© H UHP DIQFRP P MHWG \R WHGXFIQI RXUHQYILRQP HQWAP SDFWDQG
KHSIQ) FRP P XQWAVFDUH IRUMH SOFHVWH XVH 7KURXJ KRXVWKH

\ HDURXUWDP VKDYH FRQUXHG R NHHS \HWRQDMUHDVF®IDQ

FRP EIQQJ WJ XOUP DIQWMQDQFH Z W SUDFWFDCHQYILRQP HQWMFWIW
IQYROIQI \ RXQ) SHRS® 1DP I®HVDQG ®FDCSDWQHW

$ FURWRXUIDFIOMV Z H KDYH FRBIFWG DQG WHF\ FBIG P RW WDQ
GWHVRI Z DWM HDFK Z HHN KHGIQ) BGXFH GMAUDQG HQFRXUDJ H P RUA
BASRQUE® X\H Rl \KDUHG \BDFHV : H DGR GHOYHWG FRP P XQW
FEIDQ XS IQWWHVDQG GMAUSIENVDFIRW' HUE\ IQFGGIQ) DURXQG

1 RWP DQRQ 3DWN FBDWY FOIDQHU\DIHUDQG P RW Z HBRP Q)
HQYWLRQP HQWZ KI®! J LYIQ) BMGHQWRS SRUXQWAVVR VBNH SUGH [1Q WHIU
FRP P XQW

/RRNQJ DKHDG Z H KDYH \HFXUHG IXQGIQ) \R GHYHBS QHZ J BHHQ
IQUDWHVIQ' HUE\ FUHDWI IXWHURSSRWMQUAV I RUHMGHQN\R

IP SURYH @FDOSDFHVDQG GIDW) DERXVWXWBIQDEIDV ,Q 6\ RIG\KILH
0 RRUDQGV Z H KDYH DGR \KSSRUMG \ RXQJ SHRS®! \R GHWJ Q DQG
GHOYHUHQYILRQP HQWORFIDDFWRQ SIRMFW HQDE@Y WHP \R VNH
SUDFW-DMFWRQ RQ MXHVWDWP DWHAUVR WHP

TKURXJ K WHVH DFWIMHV Z H DU KHGIQI FUHDW FBIDQHUDQG J BHHQHU
FRP P XQWAVZ KIB HOFRXWDJ IQ) ®RQJ WP UH\SRQUELDV |RUKH
HQYILRQP HQW
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P SDFW) HDVXUHP HQW

7KIV\ HDUZ H KDYH \HQI WHQHG WH Z D\ ZH
FDSWUH XQGHWWBQG DQG FRP P XQEDW RXU

IP SDFW+ MRUED® Z H KDYH XVHG RXUP RQMRUQYJ
DQG HYDGDWRQ \RIVZ DB VR BHFRIG SDWEISDUWRQ
GHP RJ DSKIEV DWMQGDQFH DQG SIRMFW
RXWRP HV DEQJ VIGH Z RINQJ Z IW \ RXQJ SHRS®!
VR FR GHWJ Q \HWYIEHVDURXQG WHIUQHHGV

© HDW QRZ EXITIQ) RQWILIRXQGDUWRQE\ XMQJ

© (/1% P HDKUAVVR EHWMUXQGHWWQG FKDQJ HVIQ
Z HEHIQ) DQG WH Z IGHURFIDOYDGH FUHDWG
WURXJ K RXUZ RN 7KIVKHSVXVP RYH EH\ RQG

VP SO FRXQWY DFWIMAHVDQG DWHQGDQF HV\R

H[ SRUQ) WH GLLIHBQFH SDWFISDWRQ P DNHV\R
SHRSGIVOYHV

285 (1+$1&("
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© H KDYH DER WDFNHG RXUL HWBURP RWIUSFRWH IQF BHDVHG WH QXP EHURI FDVH WXGIHVDQG SHURQDOKRUHY
ZHFDSWWB JLYIQ) SDWEISDQWWH RSSRWMQW VR GHVFUEH FKDQJ H IQ WHIURZ Q Z RIBV $ ®QJ MGH IQGLYIGXDO
H[ SHUHQFHV Z H DU WHFRWGBIQJ \ RXQJ SHRS®IVFRGIFWH YIHZ VRQ P SRUDQADQG HP HU IQ) IMKHV 7KLY
KHGVXVXQGHWMBQG KRZ \ RXQJ SHRS®I DU IHH@Y IGHQWA FKDQJ QI FRQFHWVDQG DGDSVRXUHLYIEHV

P RUH TXIEND DQG HIIHFWHO

% EUWJIQ) VRI HWHUSDWFISDWRQ GDW Z H@HIQJ P HDVXWHY FDWH WXGIHV FR GHWI Q DQG FR@IFWH \ RXW
YRIEH Z H DWH GHYH®SIQI D P XFK UFKHUSIFWXUW RI RXUP SDFW( DFK P HWRG SWRYIGHVD GILIHHHOASDWRI WH
WRY  VRI HHUWH\ KHS XVHYIGHQFH Z KDWYVZ RINQJ WHFRJ QMH Z KHUH Z H FDQ IP SURYH DQG HQUXUH WDW
RXUGHF MRQVUHP DIQ J IRXQGHG 1Q WH H[ SHUHQFHVRI WH SHRS®I Z H \IXSSRWV



& DVH 6\ GLHV

: KHQ5\ DQ IIEHJ DQ DWHQGIQJ 6SRWI & RP P XQWAVVHWRQV KH DUIYHG [HHEY QRWFHDE® QHYRXVDQG
XQUKUH RI KIP VHO +H RIWIQ W\ HG RQ WH HGJ HVRI DFWIWAV Z DWKIQJ IDWHUWDQ SDWFISDWY DQG
QHHGHG BDWKWDQFH EHIRW IHH@Y FRP IRWBE®I HQRXJ K VR HQI DJH 6WBII WHFRJ QVHG KIVKHWWBWRQ HDWD RQ
DQG VRRNWP H R EXIG WKWVRITHUQY J HQW HQFRXUDJ HP HQADQG RS SRUXQWAVVR IRIQ DFWMHVDWD SDFH
WDWH@XDIH IRUKIP

TKURXJ K WLV S DWHQWDQG \KSSRUYH DSSWRDFK 5\ DQVBZ ©® EHJ DQDNQI \P DOXMSVIRZ DG : W DI
HQFRXUDJ HP HQWKH P RYHG IIRP EUHI P RP HQWRI SDWEISDWRQ R EHFRP IQ) DQ DFWH P HP EHURI \WMDP
JDP HVAXFK DVGRGJ HED@DQG EDWHVEDO+H QRZ FRQAUEXWVSRMMYH® DQG \KRZ VBMBHQFH Z KHQ W IQJ
QHZ RUP RW SK\ VED® GHP DQGIQJ DFWIMAY 6\BI1 DER \KSSRWMG 5\ DQVR H[ SRUH FUHDWH VHWRQV Z KHUA
GUDZ IQU DQG FUDIWEHFDP H DQIP SRUDQURXVBIWRUHO H[ SBIWRQ +H KDVAKRZ Q WRQJ IRFXVDQG SUGH 1Q
SIRGXFIQI WRXJ KWKOGHWDIBIG DVE RUN | XUMHUMAHQU WHQIQJ KIVFRQIGHQFH

5\ DQYVIQMDFWRQVZ W ME @Y VDQG SHHWY
KDYH DGR GHYH®SHG SRWMYHO : W
JXIGDQFH DQG SRMMYH RGI P RGH@Y 1RP
WDl KHFRP P XQEDWVUH\SHFWX® \KDBV
BIRXWFHV DQG Z RUWFRRSHUDWH® Z MIQ WH
JIRXS 2 YHUWHYHID@P RQWKY 5\ DQKDVJIRZ Q
IRP D QHYYRXV\ RXQJ SHURQ XQUKUH DERXW
DNQI SDWWOWR D FRQIGHQWDQG HQI DJ HG
SDWFISDQWGHP RQWADWY WH SRZ HUXO

[P SDFWRI FROWMQMKSSRWSDWAQFH DQG
SRVMYH HOWRQWKISVZ W I |



3DWHLY

BWRQI SDWPHUKISVDW HWHQWDOR GHOYHUQ) \HWYIE HVWDWIHVSRQG HITHFWHO VR WH QHHGVRI \ RXQJ
SHRS® DQG FRP P XQWHV 7KURXJ KRXWKH \ HDUZ H KDYH FRQOWDXHG VR AHQI WHQ UHOMRQWKISVZ IW H] IMAQJ
SDWEHWZ KIB! EXIGIQ) QHZ FRQOHFMRQVZ W RU DQMDMRQVWDWKDW RXUYDEHVDQG FRP P W HQWR
SRMMYH FKDQI H

% Z RIQI FRERWWH® Z H DW DE®I R FRP EIQH ®FDONQRZ ®IGIH \SHFIDOMH] SHWH DQG GILIHBHQWV
SHUSHFWHVWR GHW Q VARQI HUP RUH B\SRQUYH VHIYIEHV : KHW DGGIMRQDONQRZ BIGJ H RUFDSDFIW IV
QHHGHG Z H Z RINZ IW WKWMG SDWRHWYZ KR FDQ FRP SGIP HQARXUMAHQI WVDQG KHS HQUKUH FRP P XQWAV
UHFHLYH WH KL KHUAT XDOV \KSSRWSRWE®! : H KDYH DR WP DIQHG DFWH Z IWIQ ®FDOUHJ IRQDMQG
QDWRQDAHVE RUW 7TKHH BHOWRQKISVKHS XVEOIDWD IRP RWHWY NHHS SDFH Z W HP HU IQ) SUDFWEH DQG

FROWEXW RXURZ Q I RQUH IO KW

7KIV\ HDUZ H KDYH DGR GHYHB®SHG QHZ FRQRWXP DUWDQJ HP HOWWDWEUQ) VRI HWHURW DQMDWRQVDURXQG
\KDUHG ®FDCSURWAAY : H DB H[ FIMG VR \VHH KRZ WHWH SDW@HUKISVI IRZ KRZ GIDWIQI IV\KDWG DQG KRZ
WH FRP EIQHG \WHQI WVRI HDFK RU DQMDWRQ FDQ FUHDW O [P SDFWRUFRP P XQUHV

2 XUSDWRHUKISVDW EXI®RQ P R WDQ IQGLYIGXDCSIRMFW : HDIP \R GHYHBS WKWMG Q) WP
HOWRQWKISVWDVHQF RXUDI H KRQHWAGIMF XWRQ \KDWG GIDWIQI DQG FRRIGIODWG DFWRQ % EURQJ IQJ

VRI HWHUFRP P XQW RU DQMDWRQV SXET \HIEHV HGXFDWRQ SIRYIGHWY EXMQHWHVDQG QDWRQDMJ HQFIHV
Z H FDQDFKIHYH P RW WDQDQ RU DQMWRQ Z RINQI DEQH

7KDQN<RX WR 2 XU) XQGHWY DQG 6XSSRUMLY/

: HDW IQFHGIE® J IDWIXOR HYHY RU DOMOWRQ WDWKDVIXQGHG FRP P MRQHG RUQYHWMG IQ RXUZ RUN
GXUWJ WH \ HDU 7TKHILWXS SRWKDVHQDE®IG XVVR FUHDW \DIH \SDFHV GHOYHUIQF GMYH DFWIWAHY VIXSSRW
\ RXQJ SHRS® DWIMN GHYH®&S FRP P XQW DWHWDQG KHS WHMGHQW VXD WHILIGHDVIQWR DFWRQ

© HZ RX@ DER @H VR WDQNHYHY RU DQMMRQ FGE JRXS DQG IQGLYIGXDX KR KDVSXWEFKDWHG D VHYIEH
IRP 6SRWMY & RP P XQWAV ERRNHG WDIQQJ RUKIHG RQH RI RXUYHQXHVDQG | DF IOV 7KIVHDWDHG IQFRP H
SO\ VDQIP SRUDQAREI IQ \KWRIQQ) RXUZ RUNDQG D@Z VXVR BHIQYHWAIQ RSSRUNQMAVIRU RXQ) SHRS® DQG
FRP P XQWAV

UHKIQG HYHY J IDQWFRQADFWERRNQI DQG SXUFKDVH DUH UHDARS SRUMQUHVIRUSHRS ® VR FRQQHFW®EIDLD
IHHODIH DQG IXTOMHIUSRWMQWDO: H GHHS® YDAH WH FRQIGHQFH SOFHG IQ 6SRW) & RP P XQWAVDQG
\IQF HBHO WDON HYHY RQH Z KRWH \KSSRWKHG VP DNH RXUZ RUNSRWE ®f



QFRP H DQG ) XQGLQ

' XUQJ WH \ HDUGSRWQ & RP P XQWAHVFRQUWDXHG VR WHQI WHQ DQG GIYHWI\ IWIQFRP H KHSIQI XVUHP DIQ
BMMHQAZ KIBI FROWDXIQI \R IQYHWAIQ KLJ K TXD@V \KSSRWRU RXQJ SHRS®! DQG FRP P XQWAV

2 XUQFRP H FDP H IRP D FRP EIQDWRQRI J IDQW \DBIVDQG D \P DADP RXQWRI P MFH@QHRXVIQFRP H * IDQW
IXQGIQI WP DIQHG WH O HWXRXWFH RI IQFRP H HQDE@Y XV\R GHOHUYMICSIRMFWDQG UHVSRQG \R

FRP P XQW QHHG $WKH \DP HWP H IQFRP H J HQHIDWG WURXJ K \DBIV VHYIEHVDQG | DFIBV XVH FRQWDXHG \R
SO\ DQIP SRUBQWRE! [Q\XSSRMQI RXUWXWIRIQDELONV DQG WHGXFIQI BIQFH RQ D MQJ B \RXWFH RI IXQGIQJ

$ BQIMGH J RZ 1Q) RXUIQFRP H Z H KDYH FRQWDXHG R WHYIHZ H[ SHQGMYXUH FDUWHIX® VHHNQJ EHWMUYDGH
DQG HHGXFIQJ XQOHFHWDY FRWZ MRXWFRP SURP MQJ WH TXD@V RI RXUVHWYIEHV 7KHH HINE IHOF IHV D@Z
XVWR HIQYHWAIIQ RXUZ RUINRUFH  IDFIGHVDQG WH VXSSRWW H SWIRYIGH VR \ RXQJ SHRS® DQG FRP P XQWAHV

2 QHRI RXUNH\ DP EMRQVIRUWH \ HDUZ DV\R GLYHWI\ RXUQFRP H VAHDP V SOFH J BHIDWIUHP SKDMYRQ
HDWHG IQFRP H DQG GHYH®S P R \KWRIQDE® SUDFWEHVWDWHGXFH RXUHIQFH RQ J DQWXQGIQ) : H
KDYH EHJ XQP DNQJ WDWADQUWMRQ : KIBI J IDQWUHP DIQ HWHQWDOR GHIYHUQ) P DQ RI RXUSWRJ UDP P HV
IQFRP H J HOHUDWG WURXJ K \DBIV WDIQQ) FRQWKEDQF\ FRP P IMRQHG VHYIEHVDQG IDFIOWV KILH QRZ
BISHVHQN  RI RXUWRWAQFRP H FRP SDIHGZ W 1Q WH SBIYIRXVA HDU

7KIVEDOQFHG DSSIRDFK J LYHVXV.J UBHDWUIGI[ EEIOV WHQI WHQVRXUBRQI WP WHMEHOFH DQG HQDEBIVXVR
BHIQYHVAHDLDHG IQFRP H IQR KL K TXD@V RSSRWXQMWAVIRU RXQJ SHRS®! DQG FRP P XQWAVEXIGIQJ D
VARQI HURQI WP [ XWX |RUKH RU DQMMRQ



) X\WUH 2 XVIRRN

/RRNQJ DKHDG 6SRU & RP P XQWAVZ LOF ROWDXH VR IQYHWAIQ \KWIIQDE ® J URZ W Z KIB! SIRWMFW WH
TXDOV YDOHVDQG FRP P XQW IRFXVWDWKQGHIBIQ RXUZ RUN 2 XUSURUAHVZ IQF HQAM RQ FBHDW \RQU HU
SDWZ D\ VIRU RXQJ SHRS® [P SIRYIQI KRZ Z H RSHDW DQG GHP RQWADWY Z KDWFDQ EH DFKIHYHG
WURXJ K J HOXIOH FRMERWDWRQ

2 YHUKH FRP 1QJ \ HDUZ H SOQWR

« ' HYH®RS RXU$ GMUODWYH 3 RYIMRQ RITHU FBHDW \XSSRWYH SDWZ D\ VIRU RXQ) SHRS®! Z KR DU
VWKJ J @Y Z IIQ WDGIMRQDCHGXF DURQ DQG KHBIQI WHP BEXIG FRQIGHQFH \NDQG HQJ DI HP HQWZ I
GIDWIQ)

.« 6WHDP @QH RXURSHWDMRQV WURXJ K [P SIRYHG VRIVE DUH DQG VXSSRUAYH $, WHGXFIQ) DGP IQMADWH
SUHWKUH AHQI WHQQI P RQWRUQI DQG HQDE@Y Wi VR \SHQG P RW WP H Z RUINQJ GILHFWD Z W \ RXQJ
SHRS® DQG FRP P XQWAV THFKQRBJ\ Z IOXSSRWIDWHUMDQ HSOFH SURIHWRQDOMGI HP HQADQG
WKUMG BHOMRQWKIS Y

. (QKDQFH RXULP SDFWP HDVXUHP HQWXMQJ : (//% R EHWHMUHYIGHQFH FKDQJ HVIQ Z HEBHIQ) DQG \RFIDO
YDOH DBQIMGH O@H WRUHVDQG I IWAKDQG H[ SHUHQFHVIRP WH SHRS® HQI DJ IQJ Z M RXUHWYIEHV 7K1V
Z IOKHS XVXQGHWBQG QRWRQD KRZ P DQ' SHRS®I Z H WHDFK EXVWKH GILIHWHQFH RXUZ RUNP DNHVVR WHIU
QHV

« ) XUKHUGHYH®S RXUFRP P XQW DWHW IQFUHDMQI DFFHW [P SURYIQJ |DFIOWHVDQG H[ SDQGIQI WH
QU H RI \VSRWW\ RXW Z RN WDIQQJ DQG FRP P XQW \HWYIEHVGHOYHWG IRP \WHP

. * URZ RXUFRQUXGODQF\ Z RIN XMQJ RXUH[ SHWYH IQ\ RXW HQJ DJ HP HQWFRP P XQW FRQXWDWRQ SOFH
EDVHG GHYHBSP HQADQG IDFIOV SOQQQI VR KHG RWHURW DQMDWRQVVMLD IQMI KWQR SUDFWEDDFWRQ

. ' HP RQMDW FRADERWWYH Z RINQJ DVWFD®! WIRXJ K RXUFRQRWXP V \KRZ IQ) KRZ RU DQMDWRQVZ W
\KDWG YDBHVDQG FRP SGIP HQMY H[ SHWH FDQ FRRUGIQDW W\RXFHV GIDWIQI DQG GHOYHY \R
DFKIHYH J BIDWMUBRQ) WP [P SDFW

.« &ROWOXH GLYHUI\ LQJ RXULQFRP H IWHQJ WHQIQI HDUDHG IQFRP H RSSRWMQMWAVZ KI®! VHF XUQJ
IQYHWR HQAMDWHQDE BIVXVVR BIVSRQG VR HP HU IQJ FRP P XQW QHHGV

$ FLRWHDFK SURW Z H Z LGP DIQ FRP P MHMG \R GXMQQJ ®BIDWIQ) DQG GHYHRSIQI \HWYIEHVD®QI MGH WH
SHRS® WH\ DU IQMQGHG VR KSSRWV2 XUDP EMRQ IVQRWUP SO \R JWRZ EXWR EHFRP H P RUA HITHFWH
\KWRIQDE® DQG FDSDE®! RI HYIGHQFIQ) DQG FBDWY OW FKDQIH Z M \ RXQ) SHRS®I FRP P XQWAVDQG
SDUgHWY
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7KM HDUKDVEHHQDQIP SRUBQW

SHURG R BHIGIFMRQ DQG

GHYHBSP HQNRUSSRWZY

&RP P XQWAV $ VRXLZ RUNKDV

H[ SDQGHG DFIRWFRP P XQW
\HYEEHV WDIQQJ DQG FRP P XQW DWHW Z H KDYH WBNHQ WH
RSSRUXQW \R @RNFB@\HO DVWKRZ \WH\H GlLIHHQADWBDVFRQQHFW
DQG KRZ WH\ FDQZ RUNVRI HWHUR FUHD\M J BHDWMUDQG P RWA
\KWIRIQDE® [P SDFW

$ P DRRURFXVKDVEHHQ QI WHQQ) \WH IRXQGDMRQVEHKIQG
RXUGHOYHY : H KDYH BGHYHBSHG RXUKHRUY RI & KDQIH

[P SRYHG KRZ Z H J DWHUDQG X\H HYIGHQFH IQVHWMG IQRXU

Z RIWRFH DQG FRQUDXHG \R EXIG SDUGHUKISVIMDWRP EIQH

GIL HBQNND BARXEFHVDQG SHNSHFWHVY 7KIVZ RUNP D\ QRW
D@ D\ VEH DVYME® DV\WH DFWMEMBNQ) SOFH IQFRP P XQUIAV
EXVEAYHXHQUDOR HQWKURI WDWRXUWHWYIEHVWHP DIQ HITHFVYH
WASRQUE® DQG IRFXVHG RQWH RXWRP HVWWDWP DWHUP RWV

, KDYH EHHQ SDWEXOUWD HQFRXIDJ HG E\ RXUZ 1A QHWAR
TXHWRQ HWPEGKHG Z D\ VRI Z RINQI DQG H[ SBUWH QHZ
DSSWRDFKHV $ FIRWWH RU DQMMRQ FR®IDJI XHVKDYH \KDWG
IGHDV W\SRQGHG FROXKFWHO R IHHGE DFNDQG XVHG GIDWRQIQJ
IRP IRQEH GHOHY VR \KDSH IXWUWH SOQV 7KIVFX@(W R
FRQIDXRXVIP SIRYHP HQWD@Z VXVAR DGDSWZ MRXVBMQI I KW
RI RXUYDBHVRUNH SXISR\H EHKIQG RXUZ RUN

7KH WHQI W RI 6SRMQ & RP P XQUWHV@HVQRVRQD 1Q WH

SIRMFWZ H GHOYHU EXWQ WH BHOWRQWKISVWDWP DNH WHP

SRWE® , Z RXG WHUWHIRUH @H VR WDQNRXUWDI  YREQMHWY

DQG %RDWB | RUMHIUF RQWDXHG FRP P IM? HQWDQG RXU

SDWHWY IXQGHWDQG FRP P MIRQHWIRUKH FRQIGHQFH WH\

KDYH SOFHG IQ XV , Z RX@ DER @H VR WDQNHYHW RQH Z KR

KDV\KDWG WHIUH[ SHUHQF HVDQG IGHDVZ W, RXUWDP

KHGIQI XVEHWHMUXQGHIIBQG Z KHUH FKDQI H IVQHHGHG DQG KRZ Z H FDQFRQNEXWM

/RRNQI DKHDG RXUSURWN MR EXIG RQZ KDWZ H KDYH GIDUHG DQG WD WARQ) IGHDVIQR O RSSRUNQUEAV %
FRP EIQQ) \WKWMG FRP P XQW HOMRQKISVZ M HYIGHQFH \NBIG SHRS® DQG HIIHFWH SDWZHWKISV , EHEGIYH
6SRMQ & RP P XQUAVIVZ HOBOFHG R H[ \WMQG WIP SDFW KIBl FROUMDXIQ) VR GHOYHLZ RIRI Z KIEK Z H FDQ DQEH
SRXG
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