
INPUTS

PROBLEM: 

AIM: 

Universal & Early 
Intervention 
Provision 
(Tier 1-2)

Engagement
Young people access & regularly attend 
safe, welcoming & consistent provision.

Connectivity
Strong relationships & local networks built 
between young people & stakeholders.

Greater Support Networks 
Young people are respected by their 
community & develop supportive 
relationships with trusted adults.

Inclusivity
Activities & spaces are inclusive, accessible 
& reflective of the community.

Versatile Offer
A broad range of activities are shaped 
around young people’s interests & needs.

Opportunities & Pathways
Young people are exposed to new 
opportunities, including EET & social 
action.

Access to Safe, High-Quality Spaces
Young people have access to safe, 
welcoming & well-maintained spaces 
that support positive activity, wellbeing & 
development.

Raised Awareness 
Issues affecting young people & 
communities are explored through events, 
activities & partnership working.

Raised Aspirations
Young people see wider possibilities for 
their future & what they can achieve.

Co-design & Youth Voice
Young people actively shape activities, 
provision & decisions, ensuring their voices 
influence delivery.

OUTPUTS

Evidence Based

Skilled & Trusted 
Workforce

Young People 
& Youth Voice

Communities 
Experiencing 

Inequality

Communities, 
Partners & 

Stakeholders

Community Assets & 
Spaces

Financial Investment 
& Resources

OUTCOMES SHORT TERM IMPACT LONG TERM IMPACT

Commitment
& Routine

Physical Activity

Positive Use of 
Time & Space

Safer Communities

Pro-social Behaviour

Socio-emotional 
Development

Social & Interpersonal 
Skills

Broadened Horizons

Progression into 
Education & Training

Skills, Qualifications 
& Experience

Voice & Agency

Improved Mental Health & Wellbeing
Sustained improvements in emotional 

wellbeing & overall mental health.

Greater Resilience
Young people develop the ability to cope 

with challenges, adapt & persevere.

Social Mobility
Improved life chances as young people 
access & progress through education, 

employment & training pathways.

Active Citizenship
Young people positively contribute to their 

communities & engage in civic life.

Community Cohesion
Stronger relationships between individuals, 
groups & partners create more connected 

& supportive communities.

Community Pride & Cultural Change
Increased pride in local areas & a shift 

towards more positive community norms 
& behaviours.

Sustainable Infrastructure
A stronger ecosystem of support is 
established through coordinated 
partnerships, assets & services.

Economic Outcomes
Reduced unemployment & fewer young 

people experiencing pathways into 
deprivation or negative outcomes.

Many young people and communities experiencing inequality face limited access to safe, inclusive and engaging opportunities that support their wellbeing, development and future aspirations. 

This can contribute to social isolation, poor mental health, anti-social behaviour, reduced physical activity, and limited progression into education, employment and training. In many areas, community 
spaces and local infrastructure are underused, inaccessible or lack coordinated support, while young people often feel unheard in decisions that affect them. 

Without trusted relationships, positive activities and meaningful pathways, young people are at greater risk of disengagement and negative outcomes.

To create safe, inclusive and aspirational opportunities that improve wellbeing, strengthen communities and increase 
positive life pathways, whilst developing sustainable community infrastructure and stronger local support networks.

“Working with communities 
to learn how to serve them best”

Education, 
Employment & 
Training Pathways

Social Action

Youth Voice & 
Consultation

Asset Development

Partnership 
Support & Capacity 
Building

Creative Arts, 
Play & Enrichment 
Activities


