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SETTING THE SCENE
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Who are TRIUMPH?

Mission

To progress the youth sector 
through Awareness Raising, 

Analysis and Active Facilitation to 
diversify leadership, develop a 
standard of anti-racist practise 

that leads to a broader anti-
oppression approach and ensure 

organisations are equipped to 
take ownership over their anti-

racism and EDI journey.

Vision

A youth sector that values and 
prioritises racial equity and sees 
organisations hold themselves, 
and one another, accountable to 

anti-oppressive practise. 





THE PROBLEM(S)



Our Initial Outreach Survey

*40 Respondents, 80%+ at CEO/Senior level, 50% from organisations with 50+ staff, representative of all regions in England
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Our Initial Outreach Survey

A range of responses showing 
disappointment - and in some 
cases a lack of surprise in the 
inactivity of different 
organisations. Responses range 
from expressing frustration 
about lack of action to BLM not 
having affected the organisation 
and therefore there being no 
organisational response. A fifth 
of all organisations did nothing.

To be honest we didn't really engage at 
all as nobody had the time to take this 
on board. We are also based in a very 
deprived area of the country with very 
little ethnic diversity. Our beneficiaries 
are 99.9% white British. That's not to say 
that we don't want to learn and 
address the matters raised by 
#BlackLivesMatter movement but they 
impact very little on our current 
beneficiaries. We would however like to 
ensure that our young people 
appreciate the wider picture in the UK



THE EQUITY BLUEPRINT EVENTS



For organisations led by and/or serving 
underrepresented communities, what 
are the barriers they face that make 
them less likely to experience this ideal 
situation?

What are the solutions e.g. initiatives, 
programmes or changes in process that 
are needed to make systematic change 

at a macro level?





SOLUTION SPACES



Introducing Solution Spaces

Embracing possibility:

We must start with the 
belief that change and 
progress are possible

Valuing collaboration:

The equity journey is 
dependent upon many 
people playing a part

Identify momentum:

Rarely is there ‘nothing’ 
being done. Build 

where foundations exist

1.

Leadership and 
Training

2.

Investment and 
Accountability

3.

Support and 
Pathways





THE ‘POSE’ MODEL
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OUR PRECIOUS PRESENT



OUR PRECIOUS PRESENT – pg. 6



OUR COLLECTIVE 

FUTURE



OUR COLLECTIVE FUTURE – pg. 7



SOLUTION SPACES



TRIUMPH in 2025

Solution 
Spaces with 

podcasts

Bringing the 
solutions to 

life

Empowering 
colleagues to 
drive equity

Stay engaged with the solution 
through quarterly co-creation sessions



Our intentions going forwards

Sector Influence Deepening Impact

• Increasing awareness of 
solutions to participate in.

• Educating the sector on how 
to evolve practise.

• Bringing colleagues together 
to continue co-creating 
solutions.

• Critical analysis of sector 
progress around equity.

• Educating organisations on 
how evolved practise can 
sustain increased access to 
opportunity for underserved 
YP.

• Developing strategies and 
facilitating relationships that 
strengthens organisations 
working with underserved 
young people.



hello@wearetriumph.org

https://wearetriumph.org 

@wearetriumphuk

#changenotcampaigns

https://wearetriumph.org
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