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Building resilience 
in your club



Transforming Lives
Through Sport



Sported – we use sport to fulfil all young people’s potential

Founded as part of the legacy of the London 2012 Games, 
Sported is a charity passionate about helping every young 
person access sport and fulfil their potential through it.

We achieve this by supporting local community 
organisations who use sport and as a tool to tackle issues 
affecting young people. 

Sported delivers free expertise, resources and vital help to 
amazing local groups so they can become sustainable and 
expand their support for local young people. 

We also create new programmes with partners that provide 
opportunities for young that might otherwise not be possible. 

With your support we can deliver them a brighter future.





MORE THAN
JUST SPORT…

ALL OF OUR 
COMMUNITY 
GROUPS USE THE 
POWER OF SPORT TO 
ADDRESS CRITICAL 
SOCIAL ISSUES

THEY ENSURE YOUNG PEOPLE 
FROM DISADVANTAGED 

COMMUNITIES NOT ONLY 
GET THE PHYSICAL AND 

MENTAL BENEFITS OF 
PHYSICAL ACTIVITY, BUT 

FULFIL THEIR POTENTIAL BY 
ADDRESSING ONE OR MORE 
OF THE FOLLOWING SOCIAL 

OUTCOMES:

14%
CRIME AND 

ANTI-SOCIAL 
BEHAVIOUR

21%
COMMUNITY

COHESION

21%
HEALTH &

WELLBEING

18%
EDUCATION &

EMPLOYABILITY

25%
INEQUALITY IN 

SPORTS 
PATICIPATION



How we help 
clubs/organisations

 



SPORTED &
SPORTED HELPS COMMUNITY GROUPS SURVIVE TO HELP 
YOUNG PEOPLE THRIVE 

1. Organisational Support 2. New opportunities

PROGRAMMES
AND PROJECTS

OUR PROGRAMMES AND 
PROJECTS PROVIDE OUR 

MEMBERS WITH TAILORED  
SUPPORT TO HELP THEM 

BECOME MORE INCLUSIVE 
AND TACKLE MAJOR 

SOCIETAL PROBLEMS SUCH 
AS EDUCATIONAL, INEQUALITY 

AND YOUTH VIOLENCE.

VOLUNTEER BUSINESS
MENTORING

WE TRAIN AND MATCH
SKILLED ADULT 

VOLUNTEERS TO HELP 
COMMUNITY GROUPS 

DEVELOP THE NECESSARY 
BUSINESS INFRASTRUCTURE 

AND PLANS FOR THEIR 
LONG-TERM SURVIVAL AND 

SUCCESS.

REGIONAL SUPPORT 
AND NETWORKING

WE HAVE A PASSIONATE, 
EXPERT,  ON-THE-GROUND 
DELIVERY TEAM LOCATED IN 

ALL REGIONS OF THE UK. 
THIS LOCAL PRESENCE 

ENSURES OUR MEMBERS 
BENEFIT FROM THE 

PERSONAL SUPPORT OF 
SOMEONE WHO LIVES IN 
AND UNDERSTANDS THE 

LOCAL LANDSCAPE AND ITS 
CHALLENGES.

FUNDING OPPORTUNITIES
 AND COST SAVINGS 

WE HELP OUR GROUPS 
MAXIMISE THEIR CHANCES OF 

SECURING MUCH NEEDED 
FUNDING BY HELPING THEM TO 
BECOME ‘INVESTMENT READY’. 

THIS INCLUDES DEVELOPING 
ROBUST BUSINESS AND 

FINANCIAL PLANS, ENSURING 
THEY HAVE THE CORRECT 

POLICIES AND GOVERNANCE IN 
PLACE, AND HELPING THEM TO 
DEMONSTRATE THEIR IMPACT

THROUGH EFFECTIVE 
MEASUREMENT.

We support in 2 ways…



What do we do once we know what they 
need?

• One-to-one support on a long or short-term 

basis from our team of professional 

volunteers

• A named local contact from the Sported 

team as well as support from the Sported 

member services team

• The opportunity to join Sported projects 

working with partners on a specific topic



• Regular webinars and workshops on topics such 

as fundraising, business planning, legal 

structures, marketing

• Receive monthly funding bulletins and member 

newsletters with information and services 

specifically tailored to Sport for Development 

organisations

• Bespoke Funding searches for when they need 

something more tailored

• Legal and Insurance advice



Reflecteen
Case study 

March 2020 
– joined the 
Sported 
network

April 2020 - long 
term strategic 
planning support 

April 2020 – short 
term support - help 
with grant 
applications. 
Support with grant 
applications 
multiple times 
across the year -
£10k +

April 2020 
– attended 
COVID 19 
response 
webinar

June 2021 –
downloaded 
Employment 
Contracts: Planning 
Guide off the Sported 
Hub 

Oct 2021 – long term 
governance support, to 
help with process to 
register the 
organisation as a 
charity with the 
charities commission 

Nov 2021 – signed 
up to 
Easyfundraising via 
Sported 

Dec 2021 – short term 
support to help review 
the content of a job 
advert

Dec 2022 – short 
term support 
marketing support, 
reviewing and 
proof-reading 
content and layout 
of their current 
website

April 2022 –
awarded Barclays 
Community 
Football Fund deep 
impact grant 

Jan 2022 - short 
term support to 
help with grant 
applications. 
Returned for 
support with grant 
applications 
multiple times 
across the year

Feb 2023 – visit 
from Sported 
member of staff 
and then staff 
support with 
writing HAF 
grant

March 2023 – joined 
the Greater 
Manchester Black 
leaders participatory 
grant making panel 
and have been 
involved in the 
project with Barclays 
across the year

Sep 2021 –
awarded 5K TIF 
grant

Oct 2023 – short 
term support to 
help update some 
of the 
organisations 
policy documents

Sep 2023 – staff 
support sitting on 
interview panel for 
new role at ReflecTeen

“We absolutely relished working with David helping us 
attain our charitable status. We are grateful for all the 
support and guidance received from David throughout 
the registration process. No doubt, David deserves our 
volunteer award of the year. We feel so blessed to have 
his guidance“



What are the challenges in 
becoming a resilient 

group/club?

What do you feel groups/clubs 
need in place to become more 

resilient in the future?

 



Capacity Model  
Overview

• Sported’s Capacity Model identifies 
what a community club or group should 
have in place to ensure sustainability.

• Originally developed through member 
interviews, research and sector 
consultation.

• Reviewed in 2019 after 3 years of use.

• The Capacity Model’s five core areas are 
each made up of four sections.



Measurement 
Tool

The Capacity Measurement Tool:

• Assesses capabilities, ensuring 
groups can prioritise greatest 
areas of need. 

• Provides collective insight into the 
sustainability of grassroots’ 
community groups and clarity 
around areas of strength and 
themes for development, as these 
change in time.  

• Provides a ‘benchmark’ position 
against which to measure the 
impact of interventions.  



Scorecard
example



Gameplan & 
Timeout Surveys

In conjunction with the model, we have 
developed our capacity assessment 
surveys – ‘Gameplan’ and ‘Timeout’.

Girls had a more  
positive perception of  
themselves, including  
feeling less of a failure  
and being happy with  

who they are

• Surveys are completed by before and 
after long-term support.

• Questions focus on each of the core 
capacity model areas.

• In depth guidance notes are provided

• A ‘scorecard’ is generated. 



Distance
travelled

Of members who have completed 
Long Term Support 78% show an 
increase in their overall capacity score 
(n=114).

Of members who have completed 
Long Term Support 91% say they have 
a better understanding of what’s 
needed to make their organisation 
more sustainable (n=158).

Human Resources

Resources to 
Deliver

Mission and 
Structure

Sound Finances

Embedded in 
Community
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Data based on 124 Sported members starting long term support between March 2019 - November 2019 
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AREAS OF STRENGTH



Areas of specific need 
Sported membership  
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Become a member
https://sported.org.uk/members/ 

@sported_UK

Get in touch: Follow us:

07881 384320

Mark Bingley - North West Regional 
Manger m.bingley@sported.org.uk

June Kelly – North West Regional 
Development Officer
j.kelly@sported.org.uk 

Mark Bebbington – North West Regional 
Development Officer
m.Bebbington@sported.org.uk

@sported

@sported

https://sported.org.uk/members/
mailto:m.bingley@sported.org.uk
mailto:j.kelly@sported.org.uk


Thank 
you!
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